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Hayling Island Model Boat Club
Annual General Meeting
Held on Sunday 7th July 2024 at 11.00
At Mill Rythe Coastal Village

Present:  Rob Briggs (Chairman), Garry Sherrington (Treasurer), Neil Stiller, Dave Johnson, Peter Weedon, Andy Turner, Bruce Baker-Johnson, Kayden Bartlett, David Stockley, Martin Ward, Dave Preou, Mike Mullard, Andy Gibbs, Kevin Hodgson, Graham Tomlin, Greg Lamb (Secretary).

1. Apologies: Tony Sanders, Alan Stanbrook, Les Cronk, Jeremy Turner, Tony Ashenden.
2. Minutes of the Annual General Meeting held on 25th June 2023.  These were approved.
3. Matters arising from the minutes of the last AGM.  There were none.
4. Finance report.  Garry reported that the club now had 52 members although there was still one unpaid subscription.  In addition to subscription income, the club had received £200 from Natwest as compensation for the persistently poor service the bank had given the club.  The club currently had £2495.93 in the account.
2025 Subscription: Rob suggested leaving the subscription at £10 a year and retaining the £5 entry fee.  Greg reminded the meeting that at the previous AGM it had been agreed to cover annual outgoings with the year’s income rather than deplete the current account.  The meeting agreed to retain the current level of subscription rate.
5. a) Election of Officers.  Despite much encouragement from the sitting officers, there were no candidates for officer positions other than the incumbents.  Therefore the following are deemed elected -
Secretary – Greg Lamb
Treasurer – Garry Sherrington
Chair – Rob Briggs
b) Committee Members: Andy Turner and Mike Mullard are currently committee members.  Neil Stiller and Kevin Hodgson volunteered to join the committee.  The meeting approved all four as committee members.
6. Forthcoming events and dates for the diary. Rob said that the date for the 2024 Family Day was 22nd September.  There would be no formally arranged events on the water although judging for the award of the various prizes for building and restoring boats would take place.  Mike asked if there was a wet weather plan for the day.  Rob replied that since there were no formal on-water activities, the event could be held under cover.  He also reminded the meeting that the Family Day was self-catering; bring your own food and drink.
Bring and Buy.  Greg said that the first Bring and Buy in 2023 had been very well attended but that the 2024 event was less well supported by visitors from outside the club.  If the event was to be simply an internal club meeting, then there was no need for any publicity.  However, if the club wished to see the event grow then it probably needed some greater attraction such as commercial vendors.  It was agreed that the new committee would consider this for the 2025 event.
Night sails.  All agreed that these were worthwhile events.  Mike agreed to look for a date and time when residents would be on site and was also suitable for a night sail with twilight in the early evening.
Open Day.  The club had in the past run open days to attract more local interest and boost membership.  It was agreed that membership was now very healthy, but that it might be worth offering a “have a go” day to increase awareness of the club and ideally attract more younger members.
EDMBC regatta.  Eastleigh and District Model Boat Club’s regatta is on 4th August 2024.  Those who had been before agreed this was an enjoyable event and the EDMBC members go to a lot of trouble to welcome their visitors.  Andy said that this was a very good day out.  Greg said that he would gather the names of those planning to go so that we could notify EDMBC of numbers in advance.  Rob did remind the meeting that boats sailed elsewhere should be washed down before returning to Mill Rythe lake to prevent any cross contamination.
7. Topics for discussion.  Rob raised the issue of “fast” boats and the possible conflict with the wildlife on the pond.  Mike said that they should be used at the far end of the lake when other boats are being sailed.  Some discussion ensued about what counted as a “fast” boat and whether our rules should exclude them or require their operation to be more closely monitored.  Rob said that the committee would consider the wording in our rules that addresses this issue.
Amended club rules.  Rob had circulated a suggested amended version of the club rules.  He explained that they had become outdated due to several changes in the way the club operates.  The meeting agreed to delete the reference to a frequency board, as the club no longer has or needs one of these.  The amended rules were approved.
Handicap starts for sailing races. Rob explained the plan to adopt a handicap system for the sailing races whereby those less experienced would be given a head start to provide more opportunity for them to win races.  He was still preparing the recorded start sequence that would enable this to happen.  
8. Any other business.  Kayden asked when we would next have the tug challenge and cross football.  Rob said that this would happen soon and he expected one of the new committee members to organise this, as well as the speedboat races that had been held in previous years.
Martin asked if we could have club name badges.  There was a general feeling this would be a useful thing.  The club had originally used these but the practice had gradually been ignored.  Dave Stockley said he could laminate badges if that was required.  Mike said Mill Rythe staff use badges and he would enquire about using their facility.  
As the supply of club caps is now exhausted, it was agreed to seek a new supply.  
Mike said that the club banner, while useful in advertising our presence, was hard to erect as the steel stakes needed to be driven into hard ground.  He suggested we buy a feather-type flag with our logo on it which would be much quicker and easier to put up and take down.  Rob said he had a design for such a feather.
[bookmark: _GoBack]Neil mentioned the overgrown state of the back of the lake, where access was now very difficult, and asked if we were permitted to strim this area.  Mike said he would talk to Mill Rythe about this issue.
Kevin suggested that the club buy one or two pop-up gazebos so that we could have some shelter by the lake when the weather was inclement.  Rob said that the club had a gazebo but it was not pop-up and took a while to erect and dismantle.  He asked Kevin to look into the issue.
Rob suggested the club should have more tables.  We currently have two stored in the shed but there is no room for any more.  A bigger shed might be a possibility if more tables were needed. The committee would look into this.

The meeting closed at 1150.
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